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SEP - OCT

CAMPUS DAY

CAMPUS KEY
STAKEHOLDER
TOWNHALLS

WRITTEN INPUT
FROM MERCED
COMMUNITY

ADVISORY

COMMITTEE
DISCUSSIONS

UNIVERSITY OF CALIFORNIA

MERCED

CHANCELLOR SEARCH PROCESS MAP
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ADVISORY COMMITTEE
IMPLICIT BIAS TRAINING

PRES. REQUESTS
NOMINATIONS
FROM UC & PEER
UNIVERSITY LEADERS
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ADVERTISE POSITION

SOLICIT NOMINATIONS
FROM MERCED
COMMUNITY MEMBERS
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EXECUTIVE CANDIDATE
OUTREACH STRATEGY
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ADDITIONAL RESEARCH
BY SEARCH FIRM TO
IDENTIFY CANDIDATES
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REVIEW PROSPECTIVE

CANDIDATES BY FACULTY
SUBCOMMITTEE
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ALL PROSPECTIVE
CANDIDATES REVIEWED

BY FULL ADVISORY
COMMITTEE
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INTEREST OF REVIEWED
CANDIDATES IS
DETERMINED

ADVISORY COMMITTEE
IDENTIFIES SHORT LIST
OF SEMI-FINALISTS
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MAR - MAY

FULL ADVISORY
COMMITTEE INTERVIEWS
SEMI-FINALISTS

FULL ADVISORY
COMMITTEE
RECOMMENDS
FINALISTS TO PRESIDENT

PRESIDENT INTERVIEWS
FINALISTS

v

PRESIDENT AND STAFF
PERFORM BACKGROUND
CHECKS AND REFERENCES

PRESIDENT
RECOMMENDS CHOICE
TO BOARD OF REGENTS

<

BOARD OF REGENTS
VOTES ON CHANCELLOR
NOMINEE




